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Local Governance Initiative and Network (LOGIN) is a multi-stakeholder knowledge exchange platform that supports 
greater decentralisation and strengthened local governance in South and East Asia. Spanning over 10 countries, 
LOGIN’s members include elected representatives, training institutions, think tanks, government departments, non-
governmental organisations and inter-governmental organisations, among others. Working in favour of accountable, 
transparent and inclusive local governance, LOGIN facilitates knowledge sharing and peer-engagements on key 
governance issues amongst its members. Since its inception in 2013, LOGIN has been connecting and capacitating 
various actors and change agents who are driving reform agendas within their countries and the region.
LOGIN’s Constituent Assembly was held from 2-4 July 2013 in New Delhi, India with the intention of kick-starting 
the network, defining its basic systems and procedures, discussing its governance structure and developing a 
rudimentary work plan for the year ahead. Specifically, the purpose of the meeting was to (i) Constitute LOGIN and 
collectively shape the network; (ii) Build a community which is motivated to engage in future knowledge exchange 
and peer-engagements; and (iii) Experience the value of learning through the network.
The three-day meeting was attended by over sixty participants from Afghanistan, Bangladesh, Bhutan, Cambodia, 
India, Laos, Mongolia, Nepal, Pakistan, Switzerland and Vietnam. It brought together potential members to the 
network and oriented the participants on the developments so-far. It provided a platform for further deliberations 
on the network’s role, objectives, structure and activities. Further, it allowed for the launch of the network, including 
knowledge exchange and peer-engagements on decentralisation and local governance related themes. At the end 
of the meeting, LOGIN’s annual work programme was developed for the year ahead. This report summarises the 
methods and proceedings of the three-day event.
LOGIN is supported by the Swiss Agency for Development and Cooperation.
© LOGIN Asia, 2013
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LOGIN Local Governance Initiative and Network
SDC Swiss Agency for Development and Cooperation
SLV Structured Learning Visit
1Background and Purpose
The Local Governance Initiative and Network (LOGIN) is a multi-stakeholder network of actors across 
South and East Asia aiming to aid reform agendas that work towards greater decentralisation and 
strengthened role of local governments. LOGIN is supported by the Swiss Agency for Development and 
Cooperation (SDC) and coordinated by a Secretariat located within the Embassy of Switzerland in New 
Delhi, India. 
The network, spanning 10 countries, was proposed after a series of consultations with stakeholders, which 
started in December 2012 with the first Planning Meeting. This meeting was attended by participants from 
Afghanistan, Bangladesh, Bhutan, India, Laos, Mongolia, Nepal, Pakistan and Switzerland. The two-day 
deliberations repeatedly confirmed the interest and willingness of the actors to be a part of a network that 
would share and provide an opportunity to learn about the processes that strengthen decentralisation 
and local governance reform agendas in their countries. There was overwhelming agreement on the need 
to exchange and learn from each other, placing value on knowledge gained from experiences.
Following the Planning Meeting in 2012, the Constituent Assembly of the network was held from 2-4 July, 
2013 with the intention of kick-starting LOGIN, clarifying roles of different organs of the network, defining 
its basic systems and procedures, discussing its governance issues and developing a rudimentary work 
plan for the year ahead. 
In other words, the purpose of the Constituent Assembly was to:
  Constitute LOGIN and collectively shape the network
  Build a community which is motivated to engage in future peer-exchanges
  Experience the value of learning in the specific LOGIN network framework
Introduction to the Constituent Assembly
The three-day Constituent Assembly meeting was structured in a way that the first day focussed 
on connecting potential network members with each other and orienting the participants on the 
developments so far. The second day focussed on identifying and experiencing peer-learning potentials 
on decentralisation and local governance related themes, and the third day was planned with the aim 
to provide members with a platform to discuss and develop a work plan for LOGIN, deliberate on the 
network’s governance and plan for the 1st LOGIN General Assembly meeting (For the detailed programme 
schedule, refer to Annexure I).
Through the three days, it was expected that participants will:
  Understand the potentials of exchange (strengths, experiences, priorities, institutional background)
  Gain clarity on the network’s governance principles and will approve the LOGIN Governance Document
  Receive clarity about future topics for peer-exchange, fields of action and a half yearly work plan 
  Provide clarity on the possible agenda and learning topic for the 1st LOGIN General Assembly, its date 
and venue 
  Receive a platform to transfer valuable knowledge for practical application of peer-learning 
methodologies on selected topics
The meeting was co-facilitated by Ms. Ursula Koenig, Consultant to the SDC and Mr. Adrian Gnaegi, 
Regional Advisor, Mekong Region, SDC.

3DAY 1
Introduction to the Network
41. Ice breaking
The welcome and introduction to the meeting was followed by an ice breaking exercise where participants 
discussed (in pairs and then in the plenary), the network experience they valued the most and why, and 
what they would like to achieve through the three days of the meeting. 
2. Setting the frame
This session was followed by a brief orientation presentation by Ms. Geneviève Federspiel (Deputy Head 
of Division, South Asia Division, SDC) on the network’s developments so far and the various expectations 
from the network as a whole.
Ms. Federspiel focused on the LOGIN journey so far and the learning experiences within. She stressed 
how LOGIN is moving into a phase of supporting learning exchanges and experiences between the 
network members – a phase of ‘Walking the talks’. The challenge, she put forward, was to simplify 
the working of the network to focus on the essentials, such as triggering change and influence reform 
processes in the respective network countries. She expressed hope that the spirit of networking would 
drive LOGIN’s members to contribute to the network with inherent values of trust and openness.
“The journey is now getting wider and moving from a project mode to a network 
mode wherein there are many global stakeholders with common purpose and result 
oriented strategies.”
– Geneviève Federspiel
53. Fundamentals of LOGIN
Following this introduction, Mr. Adrian Gnaegi and Ms. Preeta Lall (Team Leader, LOGIN Secretariat) 
presented LOGIN in detail and highlighted the network’s vision, values, structure, learning processes and 
thematic priorities:
Discussions brought to the fore the following issues that needed more thought/clarification:
  Membership to LOGIN (clarity on who can participate 
and how encompassing will the membership base be)
  LOGIN’s connections and complementarity with other 
similar networks
  Ensuring result orientation of the network activities 
  Evolving an appropriate governance structure which 
has clear roles and relationships to the different bodies 
of the network, allows for governance from below and 
leadership from within the network itself 
  Sustainability concerns
  Ensuring focus within the wide thematic areas
  Maintaining a balance between country specificity in 
choice of themes and overall priority setting within the 
network
  Selection of cross-cutting themes 
  Clarity on the issue of county antennae
  Building a balance between focus and flexibility in learning methodologies 
4. Shaping LOGIN’s in-country modalities 
Participants were then divided into country groups, where they were asked to provide suggestions and 
feedback to support the shaping of the network.
Through this session, the key feedback received included:
  Strengthening of in-country capacity in networking
  Facilitating in-country networking by committing 
resources (facilitation + funds) and providing a platform 
for exchange
  Organising exposure visits
  Providing not just thematic technical assistance but also 
support in setting up of a network. Providing human 
resources for internal sharing and networking
  Supporting the consolidation and capitalisation of 
in-country experiences 
  Supporting a Visioning and Strategising Workshop on 
how to do in-country networking 
  Facilitating the emergence of lead organisation(s) for 
in-country sharing processes 
6A country-wise market place to share the ‘prouds’: Following this, each country displayed and explained 
the products/prouds which the network could learn from, replicate and adapt. Each country was given 
three minutes to showcase their products. Post this sharing, participants had one-to-one interaction with 
fellow country representatives to learn in details about the institutions, products and experiences.
Further, the LOGIN logframe was circulated to all network members (also included as Annexure IV to 
this report).
7DAY 2
Experiencing Peer-Learning
8A large part of the day was devoted for participants to experience peer-learning on decentralisation 
and local governance related themes, such as (i) Anti-corruption; (ii) Support to parliamentarians; 
(iii) Fiscal decentralisation; (iv) Women’s empowerment; (v) Provincial Governance and Public 
Administration Performance Index; (vi) Network learning (vii) Capacity building of local governments; and 
Day 2 started with a brief theoretical background to the LOGIN learning theories:
9Structuring learning processes:
  Balance the ‘depth’ in discussions and the ‘diversity’ in topics
  Invest in selecting relevant topics, prepare informative presentations, and select inspired and experienced 
thematic contributors
  Ensure a learning facilitator accompanies the subject matter specialist/knowledge provider/thematic 
contributor
  Introduce the conceptual framework preceding the discussion on experiences and practices 
  Reference to personal issue/situation/experience can make messages stick
  Master class methodology productive (immediate start, good and deep discussion, democratic structure)
  Focus on the learning group formation as an essential ingredient for maintaining the ‘democratic spirit.’ 
Maintain a good mix in the learning groups, not just from different countries but also from different institutional 
positioning
  Maintain a mix of all types of learners (analytical, social, experiential)
  The process of self-reflection (as an institution or individual) is important for conclusions to be drawn and 
needs to be facilitated with key questions
  Maintain informality; ensure that a good sprit is maintained 
  Ensure enthusiasm and energy of participants through the learning process
  Focus on personal relations being forged through the peer-learning process
Strengthening in-country and cross-country exchange processes:
  In-country reflection on discussions, conclusions is useful 
  Cross-country discussion, followed by mono-country reflection, provides for deep insight and follow-up ideas 
  Multi-stakeholder representations in country as well as peer-learning groups ensure a reflection on issues 
from different perspectives 
  Conclude with concrete, tangible ideas that can be undertaken
(viii) The Structured Learning Visit (SLV) methodology of the Mekong Institute. Each theme was 
introduced by a knowledge/experience provider who was supported by a facilitator. This was followed 
by experience sharing and discussions within the groups. The concluding session in each group was 
followed by a quarter of an hour devoted to individual reflection by each group member. 
“Understanding the process of learning is as important as understanding the topic 
of learning.”
– A network member
The plenary session for Day 2 focussed on the lessons drawn from the day’s exercise that could be 
relevant for future learning within the network. The question put to the group was – “What can we transfer 
from the day’s experience to our future cooperation within the network?” 
The responses included:
“I feel part of this community – to deliver for the community”
– A network member

11
DAY 3
Gaining Clarity on Key Issues
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On Day 3, two parallel sessions were organised; one to discuss the work plan of the network and the 
other to deliberate on LOGIN’s Governance Document. 
1. Parallel session: Working group on LOGIN’s work plan 
(July 2013-December 2014)
This session was organised to (i) Enhance clarity on the Secretariat’s support offer; (ii) Conclude on at 
least two network learning activities to be undertaken before the 1st LOGIN General Assembly (December 
2013); and (iii) Propose a learning theme for the 1st LOGIN General Assembly. 
The session started with a brief introduction to the different modalities of peer-exchange and learning. 
Possible peer-learning approaches:
  Mapping experience on topics + processes
  Making documents available on topics (Online, hard copy, texts, video, audio…)
  Reviewing studies on topics + processes
  Brokering thematic experts and back stoppers
  Organising thematic learning events
  Commissioning/facilitating documentation on experience processes
  Facilitating e-discussion on topics with consolidated replies
  Commissioning research
  Developing training courses and tutorials
  Commissioning/facilitating knowledge products (texts, videos, audio....)
  Organising and facilitating study tours on topics
  Brokering and facilitating learning partnerships between organisations
  Organising and facilitating SLV
  Organising and facilitating the Horizontal Learning Programme (HLP)
  Learning projects to distil good practices and change practices
  Facilitating self-governed learning processes
  Facilitating organisational learning and change
The working group first engaged in individual reflection on the support needs from LOGIN, then undertook 
country-wise prioritisation of the support needs. This was followed by a presentation of country proposals 
(see Annexure V), from which the activities for the next six months were selected. 
Activities identified to be undertaken in the months (August-November 2013) prior to the 1st LOGIN 
General Assembly were:
  Facilitation of in-country anchoring of LOGIN and decision-making: Enhancing methodological 
capacities of the pool of facilitators at the country-level that will support the Secretariat in country 
planning, negotiations and work plan preparation to input into the network’s annual work plans
  Learning on the SLV: Undertaking a study visit to learn on the methodology of SLV developed by the 
Mekong Institute
  Capacity development for local governments beyond training: Exploring and learning from at least one 
successful initiative focussed on capacity building of local governments through a method other than 
classroom training
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  Preparation of long term initiatives: Identifying and planning of long term peer-learning initiatives 
for LOGIN to support and to be discussed in the LOGIN 1st General Assembly to be held in 
December 2013
Themes identified for the 1st LOGIN General Assembly were:
  Social inclusion
  Social accountability 
  Fiscal decentralisation
  Performance based grants system
  Anti-corruption
  Capacity development of local governments 
  Local governance structures, systems and processes 
By voting the theme selected for a learning day at the 1st General Assembly was ‘Capacity development 
of local governments.’
2. Parallel session: Deliberations on LOGIN’s Governance 
Document
In this session, the working group deliberated on the draft Governance Document of the network, that 
was circulated a day prior. The working group members had guiding questions put to them in the draft 
document itself, which included: 
  “Do you agree with the proposed membership criteria and the proposed mechanisms for granting and 
revoking membership?”
  “Do you agree with the proposed organs of the network (the Operational Committee is given due to 
SDC sole sponsorship and is non-negotiable? Do you see a need for additional organs in order for the 
network to function better?)”
  “Are you comfortable with the set of duties and privileges of LOGIN members? Which changes would 
you possibly propose?”
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The discussions focussed on:
  Membership
  Organs of LOGIN
  Modalities for working
  Time-frame
  Principles and Vision/Preamble (ensuring that there is scope for flexibility and allows for a process of 
evolution)
  Purpose of the document
  Ending the network/transfer 
The two issues that were discussed exhaustively related to:
  Individual or institutional membership: It was agreed to open up membership to select individuals with 
the decision regarding the granting of membership to be with the General Assembly
  Issues relating to maintaining clarity, consistency and coherence in the roles of the Operational 
Committee and General Assembly: Clear proposals were made for change in the text of the circulated 
document
A revised Governance Document is included as Annexure III to the report. In the months preceding the 
1st General Assembly (December 2013), the Governance Document will be worked upon further by the 
Secretariat in consultation with the Operational Committee members. The adaptations proposed will be 
based on the comments received from the working group at the Constituent Assembly, and a revised 
version of the document will be presented for endorsement by the General Assembly.
3. The 1st LOGIN General Assembly 
During the meeting, it was decided that the 1st LOGIN General Assembly will be held in the first week of 
December 2013. The location of the meeting will be decided closer to the event. The agenda will include 
reporting progress and finalising the LOGIN work plan 2014 and endorsing the Governance Document 
of LOGIN.
15
Annexures
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Annexure I: Programme schedule
Objectives
  To constitute LOGIN and collectively shape the network 
  To build a community which is motivated to engage in future peer-exchange
  To experience the value of learning in the specific LOGIN network framework
Expected Results
  Participants understand the potentials for exchange (strengths, experiences, priorities, institutional 
background)
  Clarity on the governance principles and approved elements of the LOGIN Governance Document
  Clarity about future topics for peer-exchange, fields of action and a half yearly work plan 
  Clarity about a possible agenda and learning topic for the 1st LOGIN General Assembly
  Transfer of valuable knowledge of practical application of peer-learning methodologies on selected 
topics 
Introduction to the three-day event
Around seventy participants are expected from Afghanistan, Bangladesh, Bhutan, Cambodia, India, 
Laos, Mongolia, Nepal, Pakistan, Vietnam and the SDC Head Office in Switzerland. The meeting will be 
held in English. Participants will often be working in groups and different settings during the meeting. 
The programme will be handled flexibly to accommodate expectations and give room to emerging ideas 
through the meeting.
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Day-wise programme schedule:
2 July 2013, Tuesday
  Participants are familiar with LOGIN and its journey so far
  Participants understand the potentials for exchange (strengths, experiences, priorities, institutional 
background)
08.30 – 09.00 Registration
09.00 – 11.00 Introduction and Working Basis 
Meeting objectives 
Presentations and expectations 
Sharing information on LOGIN’s learning journey
11.00 – 11.30 Break
11.30 – 13.00 The Core Ideas of LOGIN – part 1 
Fundamentals that anchor LOGIN 
LOGIN’s vision and value added
13.00 – 14.30 Lunch
14.30 – 15.30 The Core Ideas of LOGIN – part 2: Exchange, clarification and open questions
16.00 – 16.30 Break
16.30 – 17.00 Rounding-up the day
17.00 – 18.00 Market Place: Exchange on concrete offers of experience sharing
18.00 End of Day 1
3 July 2013, Wednesday
  Transfer of valuable knowledge of practical application of peer-learning methodologies on selected 
topics 
09.00 – 11.00 Introduction to the Topic: Objectives, questions and challenges
11.00 – 11.30 Break
11.30 – 13.00 Peer-exchange on the Topic – part 1
13.00 – 14.30 Lunch
14.30 – 15.30 Peer-exchange on the Topic – part 2
16.00 – 16.30 Break
16.30 – 18.00 Reflection on Peer-exchange: What can we transfer from the day’s experience to our 
future network co-operation?
18.00 End of Day 2
20.00 Formal Dinner
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4 July 2013, Thursday
  Clarity on the governance principles and approved elements for a LOGIN Governance Document
  Clarity about future topics for peer-exchange, fields of action and a half yearly work plan
  Clarity about a possible agenda and learning topic for the 1st LOGIN General Assembly
08.30 – 09.00 Introduction to the Day 
Key messages from the first two days 
Clarifying parallel work streams
09.00 – 10.30 Parallel Work Streams – part 1 
Discussion of a “Charter for LOGIN’s governance” 
Preparation of a lean work plan for the next 6 months and milestones for the future
10.30 – 11.00 Break
11.00 – 12.30 Parallel Work Streams – part 1 
Discussion of a “Charta for the LOGIN’s governance” 
Preparation of a lean work plan for the next 6 months and milestones for the future
12.30 – 14.00 Lunch
14.00 – 15.00 Presentation and Discussion of Results from the Parallel Work Streams
15.00 – 15.30 Break
15.30 – 17.30 Feedback and Conclusion 
Discussion on the Next General Assembly – Topics, likely time and venue 
Closure of the Constituent Assembly
17.30 End of Day 3
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Annexure II: List of participants
S.No. Name Designation Organisation 
Afghanistan
1. Mr. Mir Ahmad Joyenda Dy. Director for Communications 
and Advocacy 
Afghanistan Research and 
Evaluation Unit
2. Mr. Mohammed Nader 
Yama
Director of Strategic Coordination Independent Directorate of Local 
Governance
3. Ms. Sofia Dahiya Capacity Building and Gender 
Support Advisor
Independent Directorate of Local 
Governance
4. Mr. Hamidullah Afghan Transition Manager Independent Directorate of Local 
Governance
5. Dr. Abdul Bari Policy Advisor SDC Afghanistan
Bangladesh
6. Mr. Derek Muller Head of Development Cooperation SDC Bangladesh
7. Ms. Aroma Dutta Executive Director PRIP Trust 
8. Mr. Badiul Alam Majumder Global Vice President and Country 
Director
The Hunger Project
9. Ms. Jesmin Aktar Sr. Asst. Secretary Local Government Division, 
Government of Bangladesh
10. Mr. Akram Al Hossain Joint Secretary Local Government Division, 
Government of Bangladesh
11. Mr. Tofail Ahmed Advisor UNDP
Nepal
12. Mr. Prakash Regmi National Program Officer SDC Nepal
13. Mr. Kapil Ghimere Managing Director Communication and Management 
Institute Pvt. Ltd.
14. Mr. Hem Raj Lamichhane Executive Secretary General Association of District 
Development Committees of 
Nepal
15. Mr. Purusottam Nepal Under Secretary/National Program 
Manager, Local Governance and 
Community Development Program
Ministry of Federal Affairs and 
Local Development
16. Mr. Jaya Krishna Shrestha Director Local Development Training 
Academy
Laos 
17. Ms. Vesna Roch Head of Governance SDC Laos
18. Mr. Adrian Gnägi Regional Advisor SDC Mekong Region 
19. Ms. Agnieszka 
Kroskowska
Laos Civil Society Consortium
20. Ms. Souphaphone 
Dangmany
Aid Effectiveness Coordinator Laos Civil Society Consortium 
Contd...
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S.No. Name Designation Organisation 
21. Mr. Nisith Keopanya Director General Department of Planning and 
Institutional Cooperation, Ministry 
of Home Affairs
22. Mr. Hongthong Sirivath Land and Livelihood Program 
Coordinator
Village Focus International
Thailand
23. Mr. Sombat Moontha Project Coordinator, Public Sector 
Reform
Mekong Institute
Switzerland 
24. Ms. Ursula Koenig Consultant  Ximpulse
25. Ms. Geneviève Federspiel Deputy Head of Division South Asia Division, SDC
Bhutan 
26. Mr. Kinzang Tobgyal Program Officer SDC Bhutan
27. Ms. Liliane Tarnutzer Program Officer SDC Bhutan
28. Ms. Monira Tsewang Chief Information and Media Officer Ministry of Information and 
Communication
29. Mr. Jit Tshering Assistant Professor and Head, 
Department of Research and 
Development
Royal Institute of Management
30. Mr. Dorji Norbu Director Department of Local Governance
India 
31. Ms. Janine Kuriger Counselor and Head of 
Development Cooperation
Embassy of Switzerland, India
32. Mr. Joy Elamon Chief Executive Officer Intercooperation Social 
Development India
33. Mr. T.R. Raghunandan Consultant Centre for Policy Research
34. Mr. Ranjit Nirguni Member, Zila Parishad Samastipur
35. Mr. Bhim Raksar Head of Programs Resource and Support Centre for 
Development 
36. Mr. Nitin Paranjpe Trustee Resource and Support Centre for 
Development
37. Ms. Sreshtha Roy Program Head Kachch Nav Nirmal Abhiyan
38. Mr. Alok Pandey Sr. Program Manager PRIA
39. Ms. Preeta Lall Team Leader LOGIN Secretariat
Mongolia
40. Ms. Zolzaya Lkhagvasuren National Program Officer SDC Ulaanbaatar 
41. Ms. Ariunaa Lkhagvadorj, Head of Economics and Financial 
Management Department
National Academy of Governance, 
Ulaanbaatar
42. Mr. Dashdorj Luvsandash Public Finance and Economic Policy 
Advisor to the President of Mongolia 
Office of the President, 
Ulaanbaatar 
Contd...
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S.No. Name Designation Organisation 
43. Mr. A. Enkhbat Lecturer, Finance Department Mongolian National University, 
Ulaanbaatar
44. Mr. Battuvshin Bat-Ochir Head of Department on Civic 
Participation, Ulaanbaatar City
Parliament Building, Ulaanbaatar
45. Ms. Munkhsyol Manager, Economic Policy Program Open Society Forum, Ulaanbaatar
Pakistan
46. Ms. Amna Khalid National Program Officer SDC Pakistan
47. Mr. Arshad Rashid Development Advisor European Union, Pakistan
48. Mr. Syed Said Badshah 
Bukhari
Secretary Local Government, Elections and 
Rural Development, Peshawar
49. Mr. Irfan Mufti Deputy Director South Asian Partnership-Pakistan
50. Mr. Amjad Farooq Bhatti National Technical Advisor Democratic Governance Unit, 
UNDP Pakistan
51. Mr. Muhammad Tahseen Executive Director South Asian Partnership-Pakistan
Cambodia
52. Mr. March Luon National Program Officer SDC Cambodia
53. Ms. Heng Sethea Dy. Director of Monitoring, 
Evaluation and Information Division
National Committee for 
Democratic Development, Ministry 
for Interior
54. Mr. Sok Sothy Dy. Director of Policy Analysis and 
Development Division
National Committee for 
Democratic Development, Ministry 
for Interior
55. Mr. Kosalvathanak Yi National Program Officer 
(Governance)
UNICEF Cambodia
56. Mr. Chhonn Chuon Coordinator Working Group for Partnership in 
Decentralisation
57. Mr. Sreang Chheat Program Coordinator, Democratic 
Governance and Public Sector 
Reform Program
Cambodia Development Research 
Institute
Vietnam
58. Mr. Trieu Duc Hoat Deputy Director of the Department 
Office
Department for Agriculture and 
Rural Development of Cao Bang 
Province
59. Mr. Dao Minh Chau Senior Program Officer SDC Vietnam
Special Invitees 
60. Dr. Cherian Joseph Consultant/Director Human Resources Advisory
61. Mr. Naimur Rehman Chief Operations Officer Affiliated Network on Social 
Accountability
62. Ms. Veena Mahor Consultant
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Annexure III: LOGIN’s Governance Document (Revised Draft)
Name 
LOGIN stands for “Local Governance Initiative and Network.” LOGIN is a ‘not for profit’ multi-stakeholder 
network that strives to advance decentralisation and local governance reforms in East and South Asian 
countries. 
LOGIN’s vision and principles
LOGIN is a multi-stakeholder network of Asian peers striving for local governance reforms through learning 
innovations and practices
Working principles of LOGIN:
  Acting transparent, accountable and with mutual respects
  Promoting social and gender inclusion
  Accepting plurality and diversity in strategy, methods and choices 
  Being active and engaged
  Openness for learning and sharing success and failures 
LOGIN’s membership
LOGIN’s membership is open to any organisation and selected individuals supporting the purpose of the 
network.
Members participating at the SDC convened LOGIN Constituent Assembly will be the Founding Members 
of the network. Membership of all subsequent applicants will be granted by LOGIN General Assembly.1
New members, who are qualified by demonstrated relevant expertise, proven commitment and 
connectedness as well as adherence to the agreed values and principles, will be admitted by an 
expression of non-objection by network members present in the respective General Assembly to achieve 
membership. 
All members of LOGIN network enjoy equal rights and responsibilities as defined below. Members wishing 
to terminate their membership in LOGIN may do so by informing the Secretariat in writing. Membership 
then formally ends at the next General Assembly, when the termination will be publicly announced.
The Operational Committee may request the General Assembly to revoke membership of certain 
individuals or organisations. Revoking membership requires a majority approval of network members 
present in the respective General Assembly.
LOGIN’s organs
LOGIN’s organs are:
  The General Assembly
  The Secretariat with its country antennas
  The Operational Committee
The further development of the network will be consultative and aimed for decentralised network 
management.
1 See para 5
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The General Assembly
The General Assembly is the highest governing body of the network. The General Assembly meets once 
per year, in November or December. All members are invited to attend. Invitations are sent as emails at 
least 6 weeks ahead of the meeting. All agenda points where decisions will be taken are to be mentioned 
in the invitation. The General Assembly is the decision-making body on the following issues:
  Acceptance and change of this Governance Document. As long as SDC supports the network 
substantially, all changes to this Governance Document also need approval by the Operational 
Committee.
  Setting the strategic direction and thematic agenda of the network. 
  Annual plan of the network
  Acceptance of new members and revocation of memberships.
  As far as possible contentious issues will be deliberated and consented. In case no agreement can be 
found, a vote will take place. All organisations present have one vote. Decisions are by majority. In case 
of tied votes, the Operational Committee decides.
The Secretariat
The Secretariat is the implementing organ of the network and interacts on behalf of the network with 
third parties. For the time being, the Secretariat is sponsored and hosted by SDC. The Secretariat’s 
staff is partly based in Delhi and partly as part-time antennas in the countries where members come 
from. The Secretariat is responsible for the management, operations and administration of LOGIN. 
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The Secretariat shall be composed of such staff and contracted service providers as required by the 
LOGIN work program.
The Secretariat will be responsible for:
  Coordinating the activities of LOGIN and as far as possible adopt a decentralised approach in the 
implementation of activities 
  Serving as a network animator and facilitator
  Organising, facilitate exchange visits and learning events
  Ensure quality assurance of exchange and learning
  Facilitate access to expertise
  Annually organise the General Assembly 
  Providing program and methodological support to the LOGIN members
  Facilitating communication within the network as well as with other potential donors/partners
  Increasing public awareness and nurturing partnerships and managing relations in support of LOGIN’s 
mandate
  Serve as the primary contact point for all members of the network as well as be the primary spokesperson 
of LOGIN
  Liaise, identify and mandate on the behalf of the network suitable competence centres to provide 
knowledge support to LOGIN members 
The Secretariat reports to the General Assembly. The Secretariat reports to the Operational Committee 
on matters described in below paragraph. 
The Operational Committee
An Operational Committee comprises of three members (the Director of Cooperation of the Swiss Agency 
for Development and Cooperation in India chairs the Committee and SDC’s South Asia and East Asia 
Divisions both delegate a representative from a Swiss Cooperation Office in the respective region into 
the Committee). The Operational Committee endorses the annual work plan approved by the General 
Assembly, details it out and ensures allocation of financial resources and approves the work program of 
the Secretariat and the Secretariat’s Annual Report. The Operational Committee will meet twice each year 
and one of these two meetings will be held in conjunction with the General Assembly and key decisions 
of the Operational Committee will be shared in the General Assembly. Until LOGIN has a legal entity the 
Embassy of Switzerland acts as the legal person for the network.
After two years (in the General Assembly of 2015), the composition of the Operational Committee could 
be adapted to include a possible financial sponsor.
Termination of LOGIN
LOGIN may be terminated by the General Assembly, if a vote to do so is announced three weeks in 
advance and the majority of members present agree to do so. SDC financial support to LOGIN may be 
terminated upon decision by SDC (in this case, LOGIN as a network continues to exist, but SDC financial 
supports ends).
Duties and Privileges of LOGIN members
Through electronic exchange, peer learning and annual assembly, members discuss and exchange on 
common thematic issues and develop collaborative learning initiatives that should trigger a change in 
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practice and eventually influence the enabling environment for greater decentralisation and better local 
governance. 
Members will be entitled to:
  Learn from and with peers about good practices in enabling decentralisation 
  Access to state of art knowledge 
  Advice from international competence centres
  Access to a repository of thematically organised secondary literature and/or source
Members are expected to:
  Commit to engage and influence policy reform at national and sub national level
  Volunteer their expertise, time and other resources to achieve the network vision
  Identify membership in LOGIN on their websites and publications etc.
  Adhere to the clauses in the Governance Document 
  Complement LOGIN as a regional multi-stakeholder network and enhance LOGIN by contributing its 
own network of supporters, clients and other agencies and individuals who can further the mission of 
LOGIN
  Integrate lessons learnt from participating in LOGIN into their organisation
  Support the activities of LOGIN by sharing and contributing the organisation’s capacity and knowledge 
to help accomplish LOGIN’s mission
  Fostering effective relations with potential partner organisations that can support LOGIN and contribute 
to LOGIN’s mission
  Interact non-hierarchically and reciprocally with space for self-organising into sub-network (or country 
platforms) around a topic or issue of shared interest
Entry into force
This LOGIN Governance Document was approved at the Constituent Assembly of LOGIN in Delhi on 
July 4th 2013. It enters into force immediately.
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Annexure IV: LOGIN’s logframe
Goal Indicators Sources of verification Assumptions
To contribute to 
decentralisation 
and local 
governance reforms 
in Afghanistan 
Bangladesh/India/
Nepal/Pakistan/
Bhutan/Mongolia/
Mekong
Indicators per priority 
themes for all countries
Each country will refer 
to their specific sources
  Decentralisation and 
local governance 
contributes to poverty 
reduction, democratic 
participation, inclusion 
and socio-economic 
development
  Decentralisation and 
local governance 
reforms remain on the 
reform/development 
agenda in the region
  Knowledge 
management, peer-
learning, regional 
exchange increases 
effectiveness of 
Decentralisation and 
local governance 
reforms and 
implementation
Fiscal decentralisation 
(fund transfer, own source 
revenue):
  % of sub-national 
government expenditure 
compared to central-level 
spending
  Sub-national units 
revenue collected 
compared to budget 
estimates
  % difference in aggregate 
revenue collection of sub-
national units compared 
to revenue estimates
  National, sub-national 
accounts of each 
country
Accountability and 
transparency, civic 
engagement:
  Transparency of 
government policy 
making
  Voice and accountability
  Global competitiveness 
report of the World 
Economic Forum (WEF)
  Transparency 
International Index
  Worldwide Governance 
Indicators of the World 
Bank (WGI)
  Open Budget Survey/
Open Budget Index 
(International Budget 
Partnership)
Improved public service 
delivery:
  Perceptions of the quality 
of the public and the civil 
services
  WGI
Social inclusion, 
targeting:
  Increased representation 
of disadvantaged, 
women in local bodies 
(elected/nominated)
  % of national/local 
budgets targeted to 
the disadvantaged and 
women
  Global indicators (TBD)
  Global Gender Gap 
(WEF)
  National, sub-national 
reports
  National shadow 
reports
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Goal Indicators Sources of verification Assumptions
Capacities of Local 
Governments:
  Inclusive local 
development plans in 
place and implemented, 
taking into account 
existing systems and 
cultures
  Strengthened advocacy 
and networking capacity 
(federations)
  Annual country reviews
  Evidence of advocacy 
activities, media reports
Policies and laws:
  Number of new policies 
formulated in the selected 
themes of decentralisation 
and local governance, 
laws and ordinances 
adopted, including 
provisions for the 
disadvantaged families 
and marginalised groups
  National publications 
on policies laws, 
ordinances
  Evidence of debate in 
the Parliament
Outcome 1 Indicators Sources of Verification Assumptions
Sub-national 
government 
institutions, CSOs 
and ministries 
engage in regional 
decentralisation 
and local 
governance peer-
exchange through 
network approach
  Continuous commitment, 
participation in key 
moments of learning and 
exchange of the network 
demonstrated
  Demands for services 
and offers for knowledge 
contribution and technical 
support (initiatives taken 
by country stakeholders)
  Number of collaboration, 
partnership arrangements 
agreed
  Member commitment to 
contribute with (financial, in 
kind) resources increased
  Inclusiveness of network 
membership enhanced 
(variety of stakeholders)
  Increased membership 
over time as per statutes
  LOGIN steering board 
functioning as per 
“statutes”; decentralisation 
and local governance 
stakeholders of member 
countries are driving forces
  Country assessments 
and the General 
Assembly
  Action completion 
reports, event reports
  Stakeholder feedback
  Annual member survey
  Stakeholders see 
the value added 
of regional peer-
exchange
  Network approach 
allows effective 
knowledge 
management and 
members ownership 
for learning
  Enabling environment 
to engage in peer-
exchange exists
  Relations of trust exist 
and willingness to 
share
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Outputs Indicators Sources of Verification Key Activities
1.1 Network 
members have 
agreed upon and 
put in place the 
network structure
  Statutes and manuals 
approved
  Funding mechanism and 
contributions approved
  LOGIN Secretariat 
established
  Progress Report 
presented in the 
General Assembly
  Proceedings of the 
General Assembly
  Recruitment of staff
  Preparation and 
approval of statutes
1.2 LOGIN has 
facilitated exchange 
visits and peer-
learning events on 
prioritised themes
  Mandate given by the 
LOGIN General Assembly 
implemented
  Quality of exchange 
and learning contents is 
appropriate
  Post Action Reports
  Progress Reports
  Theme prioritisation
  Demand clarification
  Twinning of peers
  Organisation of visits
  Documentation of 
process, content and 
results
1.3 Sub-national 
government 
institutions, CapDev 
providers, CSOs 
and ministries 
in the field of 
decentralisation 
and local 
governance 
experienced the 
benefit of peer-
learning and 
exchange events
  Number of participation 
and inputs/contributions 
during peer-learning:  
80 events over 4 years,
  5 core actors/country 
and ~20 members/
country over 4 years
  Sub-national government 
institutions, CapDev 
providers, CSOs and 
ministries in the field of 
decentralisation and local 
governance know about 
good decentralisation 
and local governance 
practices
  Topics for peer-learning 
annually prioritised and 
jointly reviewed
  Proceedings of the 
General Assembly 
Meetings
  Post Action Reports
  Progress Reports
  Organisation of 
General Assembly
  Organisation of peer- 
exchanges
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Outcome 2 Indicators Sources of Verification Assumptions
Decentralisation 
and local 
governance actors 
apply and possibly 
mainstream good 
decentralisation 
and local 
governance 
practice as per the 
learning priorities
  Number of post 
exchange action plans 
developed
  Number of revised 
decentralisation and local 
governance processes, 
and practices, 
institutional changes 
introduced according to 
the policy statements and 
new regulations at local 
and/or national level
  Annual member survey
  Annual steering board 
meetings
  National reports and 
surveys
  Learning methods are 
appropriate
  Experiences in other 
countries are relevant 
and adaptable for 
own country
  Being a member of a 
learning community 
serves as an incentive 
to promote/implement 
reforms
Outputs Indicators Sources of Verification Key activities
2.1 Decentralisation 
and local 
governance actors 
per country have 
jointly exchanged 
on learning and 
defined thematic 
priorities
  Yearly meetings of 
decentralisation and 
local governance actors 
in countries conducted 
and input for the LOGIN 
general assembly 
provided
  Decentralisation and local 
governance members of 
SAD/EAD participated 
in yearly meetings and 
provided feedback 
  Feedback of results by 
communities of practice 
to LOGIN General 
Assembly
  Proceedings of Country 
meetings
  Proceedings of General 
Assembly
  Back to Office Reports 
of decentralisation and 
local governance/SAD/
EAD members
  In-country meetings
2.2 Decentralisation 
and local 
governance actors 
know how to 
translate learning’s 
and experiences 
from the other 
countries
  Training/backstopping 
capacity for learning 
journeys made available
  Number of 
decentralisation and 
local governance 
actors trained/coached 
to design policies, 
develop implementation 
strategies, new support 
structures, new 
processes
  Process documentation 
reports
  Post-action evaluations
  Follow-up reports by 
Country Antennas
  Follow up action plan 
preparation
  Monitoring/review 
of action plan 
implementation
  Post action report to 
the LOGIN General 
Assembly
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Outcome 3 Indicators Sources of Verification Assumptions
Regional and 
global centres of 
competence access 
and contribute 
to learning and 
innovation in LOGIN 
Thematic priorities
  Usefulness and technical 
quality of learning 
products and electronic 
exchanges
  Usefulness and technical 
quality of consultancy 
services
  Usefulness of 
backstopping services 
during learning journeys
  LOGIN network informed 
about and connected 
to useful expertise, 
material and learning 
of the Decentralisation 
and Local Governance 
Network (DLGN) and vice 
versa
  DLGN focal point 
informed about learning 
during participation in 
annual meetings of the 
LOGIN General Assembly
  Products
  Feedback by the 
network members
  Quality knowledge 
products beyond 
peer-learning enhance 
effectiveness of the 
network
  Knowledge products 
are contextualised 
to be relevant and 
applicable
  Competence centres 
are interested to 
become member of 
the network
Outputs Indicators Sources of Verification Key Activities
3.1 LOGIN 
Secretariat has 
identified regional 
and global centres 
of competence who 
can provide inputs 
and who want to 
become network 
stakeholders
  Regularly updated list 
of competence centres, 
including those from 
DLGN
  LOGIN secretariat 
contributes to quality 
assurance of learning 
products, consultancy 
services and the 
accompaniment of 
learning journeys
  LOGIN secretariat 
has the appropriate 
competence to act as 
knowledge broker and 
to enhance capacities 
for backstopping 
learning journeys in 
decentralisation and local 
governance
  Data base of centres of 
competence available 
with the Secretariat
  Terms of Reference 
and Mandates with 
competence centres
  Process 
Documentation and 
Results reporting of 
learning and innovation 
projects
  Data base 
preparation, 
updating and real 
time availability to all 
members
  Stakeholders 
undertake learning 
and innovation 
projects with 
accompaniment by 
competence centres
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Outputs Indicators Sources of Verification Key Activities
3.2 Regional and 
global centres of 
competence have 
provided timely 
inputs to the 
network
  Number of knowledge 
products, consultancy 
services and 
backstopping of learning 
(State of the art inputs)
  Number of competence 
centres being network 
member
  Knowledge products 
prepared by service 
providers
  Membership roster of 
General Assembly
  Commissioning of 
knowledge products
3.3 LOGIN 
Secretariat has 
established  
user friendly  
e-communication 
mechanisms
  Website, e-Forums   Website, e-Forums   Preparation, updating 
of website, hosting of 
e-forums, webinars, 
e-courses etc.
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